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If you could be an animal, what type would you be?





What caused the decline of beavers in the UK?

Deforestation

Urban expansion

Monoculture Farming



Beaver was hunted for meat and fur



And Castoreum – secreted from beaver castor sacs

By H. Zell - Own work, CC BY-SA 3.0, https://commons.wikimedia.org/w/index.php?
curid=19881156

Depiction of a beaver hunt in the 13th Century Salisbury Bestiary, British 
Library





The effects of beaver reintroduction into an ecosystem



An ecology of innovation





What is an innovation (eco)system?



Model 1: Measuring Entrepreneurial Ecosystem Vibrancy, the Kauffman 
Foundation



Model 2: Entrepreneurial Ecosystem Diagnostic Toolkit, the Aspen Network 
of Development Entrepreneurs



Model 3: The Regional Entrepreneurship and Development Index (REDI)





Source: ‘The power of peers: The future of collaboration lies in global Innovation Ecosystems’ (Jennifer Vessels, May 2022)
https://www.globalfocusmagazine.com/the-power-of-peers-the-future-of-collaboration-lies-in-global-innovations-ecosystems/

Find, connect and mobilize different people from across the ecosystem 
…



We need Ecosystem Engineers to build the CHERI Ecosystem

(Source: ‘Beavers Work, If Permitted’ by Elliot McCandless, Sep 2019, https://beavertrust.org/beavers-work
-if-permitted/)

https://beavertrust.org/beavers-work-if-permitted/
https://beavertrust.org/beavers-work-if-permitted/


How can we create a dynamic CHERI innovation network?

“A dynamic network that has strong ties with a 
high level of closure at the core, set within a weak 
network architecture rich in bridging ties. It 
creates value by facilitating the flow of non-
redundant information across structural holes, 
using the weak ties in its network. Social Capital 
is the main currency of the network, its value being 
embedded within its social network. The norms 
and rules of the network are policed using link 
reciprocity, which relies upon the social network 
being dynamic and rich in Social Capital.” 

Toby Stone,’The Nature of Networks that Support 
Innovation’  https://medium.com/@newsquare/the-
nature-of-networks-that-support-innovation-e4967
84b61c3 

https://medium.com/@newsquare/the-nature-of-networks-that-support-innovation-e496784b61c3
https://medium.com/@newsquare/the-nature-of-networks-that-support-innovation-e496784b61c3
https://medium.com/@newsquare/the-nature-of-networks-that-support-innovation-e496784b61c3


We need CHERI 
Entrepreneurs

(Source: ‘10 Characteristics of Successful 
Entrepreneurs’, Kelsey Miller, Jul 2020 https://online.hb
s.edu/blog/post/characteristics-of-successful-entrepren
eurs) 

https://online.hbs.edu/blog/post/characteristics-of-successful-entrepreneurs
https://online.hbs.edu/blog/post/characteristics-of-successful-entrepreneurs
https://online.hbs.edu/blog/post/characteristics-of-successful-entrepreneurs


10 types of Innovation for CHERI?

(Source: Peter Fisk blog post on Innovation https://www.peterfisk.com/insights/key-topics/innovation/) 

https://www.peterfisk.com/insights/key-topics/innovation/




CHERI Adoption and Diffusion Research – April 2024

Potential future adoption of CHERI
We explored the barriers and enablers to adoption in 5 potential adoption sectors.
Mobile devices: Low likelihood of adoption in the near term

Telecoms Infrastructure: Some strong benefits of adoption, but also some 
challenges

IOT/Embedded Systems: Economics of adoption for embedded systems are 
advantageous
for CHERI adoption

Defence: Evidence of interest from the sector and possible routes to wider 
adoption
through Government procurement levers

Automotive: Some likelihood of adoption with some challenges to overcome

‘The key market segments for CHERI adoption within the semiconductor supply chain are chip designers and systems 
manufacturers. Software engineering is also important, as program code needs to be rewritten for the CHERI architecture to 
ensure the benefits of CHERI are fully realised.’

‘We have identified several key sectors who would benefit from CHERI adoption including
telecoms, automotive, defence, Information Technology (IT), finance, health and utilities. We
have prepared case studies for the first four (others faced similar challenges, benefits and
enablers for adoption).’



How to scale the CHERI innovation ecosystem?

(Source: Simon Wardley, ‘Pioneers, Settlers, Town Planners’ https://blog.gardeviance.org/2015/03/on-pioneers-settlers-town-pla
nners-and.html)

https://blog.gardeviance.org/2015/03/on-pioneers-settlers-town-planners-and.html
https://blog.gardeviance.org/2015/03/on-pioneers-settlers-town-planners-and.html


CyNam connects talented cyber technology minds and businesses 
so they can Network. Innovate. Collaborate









Global growth of CHERI?



What role will you play in building the innovation ecosystem?



Why would dolphins make good ecosystem builders?



Dolphins create social clusters …

Source: ‘Kinship and reproductive condition correlate with affiliation patterns in female southern 
Australian bottlenose dolphins’, Diaz-Aguirre et-al, 2020)
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