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We quantify
returns

We evidence we have 
no better scaled 

strategy to address
memory safety

We quantify the
cost of adoption and

reduce relentlessly
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we have time, but not limitless
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of the competitive edge
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of the increased velocity
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of the human cost savings
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of the patches that never were
(sustainment cost)
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of the cost saving compared to re-languaging
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of the technical debt management
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of the extended life
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of the breaches that never were
(inc supply chain e.g. xz)
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of the impact which was reduced
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of the reduced cost of compliance
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of the reduced cost of liability
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null hypothesis
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incentives
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transparency in technology



Barriers

31 March 2026

availability
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bill of material cost
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test case coverage
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tooling availability and quality
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A Future To Air For
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To prototype with
CHERI cores
is defacto

To uplift code at scale
with confidence is
efficient and easy

To not use CHERI is
unavoidable
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Closing..
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We quantify
returns

We evidence we have 
no better scaled 

strategy to address
memory safety

We quantify the
cost of adoption and

reduce relentlessly
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